Portfolio

Suthit Yuvaves (OuMz)

Description

Experienced Project Director
and Business Development
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* Triam Udom Suksa School

 Maths-Science
(French), High School

e Chulalongkorn University

* Faculty of
Engineering,
B.Eng(Civil)




EXPERIENCE

Site Engineer — Construction

Project Engineer — Construction

Project Manager — Design and Construction

Project Director — Design and Construction



SITE ENGINEER

Construction Project

 Sala Samui Resort
(Choengmon

Beach, Samui) r
*  Projectvalue 170MB
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ITE ENGINEER

Construction Project

Kamalaya Welnhess
Spa and Resort

(Laem Set, San




PROJECT MANAGER

.} | N ' Construction Project
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Low cost housing
(Prachinburi 949+716 un
Burirum 231 units , S
Songkram119 ur

300 MB, 262




PROJECT MANAGER

Construction Project
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* The Artimis, Bangkok

High rise residential building
30 Floors, 673 Rooms, 3 S 0

Subordina
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Interior Construction Project

e Mandarin Oriental
Hotel Bangkok

Projectvalue 87 MB

High rise 5 stared-h
renovation
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PROJECT MANAGER

Design and Construction
Project

* Holiday Inn Express
and Holiday Inn
Resort (Sam‘

Project value 800 | /

(Before red:
Inn Res

e e




PROJECT MANAGER /
OWNER REPRESENTATIVE

Design and Construction
Project

* HolidayInn Resort r

Samui Bophut
Beach i
Project value 1,2 0

4—Sta "’ #._'_. i




PROJECT DIRECTOR

Design and Construction
Project

bathroom 2 bedroom type
CONDOMINIUM CHIANG MAI

The One

Condominium
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PROJECT MASTER PLAN




PROJECT DIRECTOR

Design and Construction
Project

e SamuiOne
Project value 500 MRMB

Subordinate = 11 pe



PROJECT DIRECTOR

Construction Project

* PFP Factory4
Project value 261 MB

Factory with office




PROJECT DIRECTOR

Interior Construction Project

e ASSC Office @CW
tower

Project value 40 MB.

Office Dec ra




PROJECT DIRECTOR

Interior Construction Project




Design Control

Document Control + BIM

SKILL

Cost Management

Quality Management

Time Management




Design Control

O [Teethame G 12018 Q2,200 Qr3, 2018 Grd 2013 Ov1,2020 Qw2200
| ome | e i | wa | s | aae | se ou | me | e an | ore | we 2 |
1 fut PHASE 826 day Sak 1V Sad I
|2 | pas-cousTRUCTION PrRSE 706 daySak 120/ Mam
B 362 da Sak 12/ ¥H et 1 .
4 | Topographiss! Suvey snd Sel wat Tew  Sa120 a0 131 perEON) Praicet Marayer
Arssthosl Design 316 daySun 122 5m 1
25 dayaun 122 /ied 12 o Mansger
[ 7 dave Fr 1328 The 131
Aiatons | Qe porave M aetas Plam Dane mwamuEﬁ—
| T — 2 daaFr 141 HUn 36 e
O ravim 7 davn Tos 35 1Man 3t L
Migmens | Ounerappra s Resm Ly out Daae Man 311Man 31 &
Oetmiiad Cunign Draing far Ping Tener 30 davaTun 312/ied &1 dhmin 1,84 O Lengn Manager Praject Crectar
A isatens | aevs Tander Draing for Piing . ok Dawe Nod 410/ad 41 "o
30 dnaTue 12 /i0d 41 i naper Py 1
igatens | lasus ER Ossumant Pasiage Qaaye Fr §101Fn 5107 :' 10
80 daThe 411 5un §31 G 'iest Cirneter
P & PPUE SV S S —
Misuions | lnsus Tandor Ora ing forht ain Comtrast Odays The B8 1Tha 301 C el
R .
VAE Desige 165 day Sum 129104 ¥ 1
Canssprea Dengn 30 davodun 139V 0 177 fuf Desinn M »
Seremats Drngn 3 dnaTun 18 1/ied 36
Bk Comumant Pasisge 30 davaTue 112//ed 41 Cuagrer Prajeet Brastad
ER Dosumant Parksge Ao asn Deave Ned 410/ ed 41 o
Deagn Do slapmen 45 dayaTon 101 Tha 231 o Prasst
Farmst Ori g Paciage 30 dwefA 2331533 o Casigner Prajen
. Orange For 3 dandun I Men 433 h ﬂ"—' Oesgres, Prajesi Marager 1
Far Cansirugian Craving Paskage 30 dayaTus 433 ied 523 Cengn e L o Prasst Marager 1
Strustoral Casign 150 day Tom 18 T B9 1
Sehemane Dragn 15 davaTus 181 un 132 vl
£k Cupumam Pasikige 30 dayaThe 411, 5109 G 0y Pragest O
Bk Dweumant Paskage R aan Due FrEA0 1 K104 g
Denge Dovslapmant A5 daaNed V2IFA 30N Ossigngt Cuagn Warager Prajesi Crestar
Porma Dra. ng Pasians 30 dae3ai 391 Son 471 i Opemar
Cuied Denign Drninge’ Far Ring Tonder Tdays Mon 4 Sun 414 t L ment Marager 1
Dataiad Cunge Drawnge’ Far T Ca 3 daardon 48 Tus §77Y Cu | Demgrar Duman St Oosene P 4 1
Far Conmrusran Cra ing Pasiage 30 dwnNed B3 Tha 041 bl Deon Vgnager Prajent Conater Prajeet Mansger 1
Landessus Dengn 150 day P 11 Sum )
Ssmgmans Coagn 15 daofn 14118 110
Bk Dusumam Pasiage 30 dnadan 119 Bn 377]
lask N Froect Swemery Hann | Summry Bollvp c— D | -
Project: hiangmai one Phos | 140 wssers Entormal Tasks Honna] Sty r—freerem —
Date: M 2720719 Wi Jontims . External Wi lontons Start-only C Banial Prodrees —
Teamey N lctive Tadk Duration oaly L T R 3
Poge §



Designh Control

* Master Plan

* Conceptual Design
* Design Develop

* EIA Drawing

* For Tender Drawing/

gl 1

* For Permit Drawing

TR

e For Construction
Drawing

ub | g !




Document Control + BIM

 RFI, RFA, WIR, Sl,
Material List, Shop
Drawing List

* BIM (Revit, SketchUP,
Archicad)

* Drone (Photogrammetry
Survey, 3D
Photogrammetry)




Cost Management

= ¢ Budget

* VE
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Item Description Company Budget yaawhdaan Remaining

1 |Hotel Chain Fee 9,600,000 9,600,000 3,200,000
2_|Pm 8,100,000 N/C 8,100,000
3 |Quantity Surveyor VR 4,900,000 4,900,000 4,900,000
4 |Arch, Sructure and M&E Design NAVA 22,000,000 22,000,000 17,010,000
5 |Site survey and Soil test 1,350,000 N/C 1,350,000
6 |EIA PH EN 1,400,000 1,200,000 1,160,000
7 _|Kitchen design consultant 1,350,000 N/C 1,350,000

HIRVE N3 (v Th B on.n 17, 208) 8 |Graphic design Consultant 600,000 N/C 600,000

. o o 9 _|Construction Management Fee 25,000,000 N/C 25,000,000

pieirousiir vt 10 |Construction - Holiday Inn Express 200 rms 300,000,000 N/C 300,000,000

;:fz'gj:‘;:ﬂ‘::x;:‘:::g':"m” 11 |Construction - Holiday Inn Resort 150 rms 427,500,000 N/C 427,500,000

8, ‘onianlaulWhii GunwinauwenulSTaedonsuiisimgnay (U= 3,000 1)

pS———,

8. uSrus:iliey enidn Sofa 5981 Wasuidu Armchair 2 #, 8nidin Coffee Table

‘annywins:levay 50 ou.

9. onéinnduilduu Andoanbosnuus:penuiioannnaiu

10. Aafulss Vanity 0on 10 ou. Weuduufisimgnas

11. Wisuirvoudvdun:vo sa:voRauRssdustimuriniowh

12 unléffwsdivim )

:j ostwospabudutruuomniu . Total 801,800,000 37,700,000 790,170,000
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Quality Management
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TEAM SHARE

PROJECT VIEW

Time Management

oumz@y...00.com v

Chat with Erix

Undo
S Task Name 2021
r Aug I Sep | Oct ‘ Nov I Dec 1 Jan l Feb l Mar l Apr l May J Jun I Jul ‘ Aug I Sep l Oct
16 A Design Phase 322 days I 0
Resource
Sheet 17 4 Interior Design 182 days I 1 0%
18 4Beach Resort Guestroom 0 days & 0041
19 Guestroom Whole Package _completed 0 days @ 101
20 4 Garden Resort Guestroom 0 days P 08
Risk View 21 Guestroom Whole Package _completed 0 days & 118
22 A Public Area 0 days & .
E 23 Health Club/Kid Club/Public toilet/Guestroom cor 0 days & 41 M S P I’OJ e Ct
B — 24 Kitchen Design 0 days & 118
dLlandscape Design 0 days & 018
Beach Resort Hardscape 0 days ®-HI8 P r| mavera
Garden Resort Hardscape 0 days LT
Main lobby Hardscape 0 days Pt
Water Park Design 0 days PN Projectpla n36£
i 30 Signage Design 30 days  — 0
31 4 Tender & Bidding Phase 353 days I 1 0
g;tg\;\:gm 32 Main lobby (Steel Str. & Roofing)_completed 0 days @ 420
33 Main lobby (Interior work)_(By XXX) 45 days — 0%
E 34 Beach Resort Guestroom _completed 0 days & 930
35 Garden Resort Guestroom _completed 0 days @ 18
Task Usag<<f Kitchen Equipment _completed 0 day <> @-/18
) 37 Public Area 45 days e 0%
@ 38 Landscape/Softscape _completed 0 days /18
Resource | 39 Landscape/Hardscape 60 days e — 0%—
Usage 40 Signage 30 days - o
= 41 Special Contractor (Water Park) _completed Qdavs @-1/18
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