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Suthit Yuvaves (OuMz)

Description
Experienced Project Director 
and Business Development



About me

• EDUCATION
• Suankularb Wittayalai 

Nonthaburi
• Secondary school

• Triam Udom Suksa School
• Maths-Science 

(French), High School
• Chulalongkorn University

• Faculty of 
Engineering, 
B.Eng(Civil)



EXPERIENCE 

Site Engineer – Construction 

Project Engineer – Construction 

Project Manager – Design and Construction

Project Director – Design and Construction



• Sala Samui Resort 
(Choengmon
Beach, Samui) 
• Project value 170 MB

Subordinate = 4 persons

Construction Project

SITE ENGINEER



SITE ENGINEER

• Kamalaya Welness
Spa and Resort 
(Laem Set, Samui)

Project value 200 MB

Subordinate = 11 persons

Construction Project



PROJECT MANAGER

• Low cost housing
(Prachinburi 949+716 units, 
Burirum 231 units , Samut
Songkram119 units) 396 MB, 
300 MB, 262 MB, 202 MB

Subordinate = 48 persons

Construction Project



PROJECT MANAGER

• The Artimis, Bangkok
High rise residential building

30 Floors, 673 Rooms, 3 Shops

Subordinate = 30 persons

Construction Project



• Mandarin Oriental 
Hotel Bangkok
Project value 87 MB
High rise 5 stared-hotel 
renovation

Subordinate = 11 persons

Interior Construction Project

PROJECT MANAGER



PROJECT MANAGER

• The Market Bangkok
Project value 4,400 MB
Mixed Use building
- Podium Commercial zone
- Tower 1 Hotel building
- Tower 2 Office building

Subordinate = 4 persons

Design and Construction 
Project



PROJECT MANAGER

• Holiday Inn Express 
and Holiday Inn 
Resort (Samui)
Project value 800 MB
(Before redesign to Holiday 
Inn Resort Samui Bophut
Beach)

Subordinate = 4 persons

Design and Construction 
Project



PROJECT MANAGER / 
OWNER REPRESENTATIVE

• Holiday Inn Resort 
Samui Bophut
Beach
Project value 1,200 MB

4-stars hotel with:
- Water splash
- Kid’s club
- Playground

Subordinate = 4 persons

Design and Construction 
Project



PROJECT DIRECTOR

• The One 
Condominium 
Chiangmai Phase1 
& Community mall

      Project value 300 MRMB

         Subordinate = 11 persons

Design and Construction 
Project



PROJECT DIRECTOR

• Samui One
      Project value 500 MRMB

        Subordinate = 11 persons

Design and Construction 
Project



PROJECT DIRECTOR

• PFP Factory4 
      Project value 261 MB

      Factory with office

           Subordinate = 10 persons

Construction Project



PROJECT DIRECTOR

• ASSC Office @CW 
tower

      Project value 40 MB

      Office Decoration

           Subordinate = 18 persons

Interior Construction Project



PROJECT DIRECTOR

• Wellness Center
@MFU

      Project value 44.9 MB

      Hospital Decoration

           Subordinate = 18 persons

Interior Construction Project



Design ControlDesign Control

Document Control + BIMDocument Control + BIM

Cost ManagementCost Management

Quality ManagementQuality Management

Time ManagementTime Management





• Master Plan
• Conceptual Design
• Design Develop
• EIA Drawing 
• For Tender Drawing /
• For Permit Drawing
• For Construction 

Drawing



• RFI, RFA, WIR, SI, 
Material List, Shop 
Drawing List

• BIM (Revit, SketchUP, 
Archicad)

• Drone (Photogrammetry 
Survey, 3D 
Photogrammetry)



• Budget

• VE





MS Project

Primavera

Projectplan365



THANK YOU


